
Key Partners

Key Resources

Cost Structures Revenue Streams

Channels

Value 
Proposition

Customer
Relations

Customer
Segments

Business Model Canvas

Key Activities

Geographic Segmentation
    Access
    Convenience
    Culture
    Habits
    Location/Destination
    Loyalty/Preference

Demographic Segmentation
    Age
    Religious Affiliation
    Occupation/Vet/Retired
    Salary

Psychographic Segmentation
    Identity
    Clan/Club/Team
    Gender Identity
    Beliefs/Values
    Lifestyle
    Social status
    Opinions
    Politics

Behavioral Segmentation
    Utilization
    Loyalties
    Mindfulness
    Events
    Learning
    Purchase Goals

Accesibility
Brand
Convenience
Customization
Cost Reduction
Design
“Geeting the job done.”
Newness
Performance
Price
Risk Reduction
Speed
Status
Sustainable
Usability
Variety

Direct or Indirect (via Partners)

PHASES:
1. Awareness
2. Evaluation
3. Purchase
4. Delivery
5. Service After Sales

Automated
Communities
Co-creation
Dedicated Represeantative
Personal Assistance
Self-Service

Advertising
Asset Sales
Brokerage Fees
Lending/Renting/Leasing
Licensing
Usage Fees (hourly, weekly, etc.)
Subscription Fees

Data
Digital
Financial
Hardware
Human
Knowledge
Intellectual
Location

Network

Physical

Platform

Software

Social Capital

Skills

Tools

Problem-solving
Production
Platform Maintenance
Packaging
Product Development
Research
Shipping
Supply Chain Management

Buyer/Supplier
Government
Family & Friends
Foundations
Funders
Investors
Joint Ventures
Optimization of Resources
Risk Reduction
Special Skills/Tools
Marketing
Nonprofits

Cost-Driven (fuel, feed, materials)
Value-Driven (hotels during holidays)
Fixed Costs (mortgage)
Variable Costs (utilities)
Economies of Scale (bulk buy)
Economies of Scope (long-term lease)

TO CHAT WITH A CHANGE LABS COACH, BOOK AN APPOINTMENT AT: nativestartup.org/events



www.gamestorming.com/empathy-map/

www.ikigaitribe.com/ikigai/ikigai-misunderstood/

Identity
“This is who

we are.”

Values
“This is what
we believe.”

Change &
 Learning
“This is how we
can transform.”

Vision
“This is where

we can go.”

Story Frames

www.storytellingleader.com/resources/


